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SERVING A

CHANGING

WORLD

PENN MEDICINE’'S STRATEGIC PLAN
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LEAD WITH HUMANITY
IN EVERYTHING WE DO

The equitable distribution of health and health care are essential
elements of justice. We will treat all of our staff, all of our patients,
all of our students, and all of our communities with dedication
and compassion.

MAKE BREATHTAKING DISCOVERIES
AND PUT THEM TO WORK

Discovery propels us, improving and differentiating our service

to patients, students, and the world. We will invest in opportunities
we can see now and invest in an environment that creates and
captures prospects not yet seen.

SIMPLIFY CARE DELIVERY

AND PLACE IT WITHIN REACH

Patient Care must be easy on patients and easy on clinicians.
Placing care within reach means making it accessible and
affordable, offering accommodation and reassurance. We will
adapt delivery systems to the needs of patients and clinicians.

DEVELOP PEOPLE FOR
GREAT ACCOMPLISHMENT
Health care and population health are human enterprises. We

will create and deploy new approaches to transform training and
professional development.

UPLIFT OUR COMMUNITY,

OUR ENVIRONMENT, AND OURSELVES
We live here. We will improve our community, improve the lives
of our students and staff, and improve the natural environment.




